Chinese New Year is a major family festival, and it’s not only celebrated in China itself – it’s widely
observed across most of Asia, as well as by Asians in Western nations. Because it is based on
lunar cycles, Chinese New Year isn’t on the same date every year – it starts on the first new moon
to fall between January 21 and February 20, and celebrations continue until the Chinese Lantern
Festival on the fifteenth day of the lunar month. In practical terms, this means a public holiday
period across Asia which can be one day (Indonesia, the Philippines and Brunei), two days
(Malaysia), three days (Hong Kong, Macau and Vietnam), four days (Taiwan) or up to seven days
(mainland China).
With some workers taking additional days off either side of the official public holidays to spend
time with their families, in reality the direct effects of Chinese New Year can span a period of
around three weeks or more, with a knock-on slowdown effect lingering for a further three to four
weeks afterward. The period before Chinese New Year can also be affected, as many Chinese
manufacturers increase their output in the weeks before the holiday shutdown. Taking all this
into account, it’s easy to see how the holiday can affect businesses not just locally, but across
global supply chains.
The good news for businesses is that this happens every year, and it is predictable. You know
what is going to happen: a period when goods aren’t being manufactured and won’t be moving in
or out of Asian ports, with a subsequent slowdown and, significantly, price spikes as demand for
swift movement of freight skyrockets. You also know when it is going to happen. In some ways,
mitigating the impact of Chinese New Year is really just sensible logistics planning.
That means communicating with suppliers across supply chains well in advance, to understand
when production or shipping will stop and resume, and ensuring wherever possible that freight
rates are locked in, rather than subject to demand-driven hikes around the holiday season.
The first days of Chinese New Year for in five years are:
2019: February 5 – Year of the Pig
2020: January 25 – Year of the Rat
2021: February 12 – Year of the Ox
2022: February 1 – Year of the Tiger
2023: January 22 – Year of the Rabbit

1. Trump’s Tariffs
Tariffs were imposed on steel and aluminium in March. The most
noteworthy provisions were changes to auto rules of origin, which
dictate that a certain percentage of an automobile must be built from
parts that originated from countries within the NAFTA region.
The US and China also had several rounds of the US imposing new
tariffs and China retaliating. Agreed at a Jan. 1 U.S. increase of tariffs
to 25 percent from 10 percent on $200 billion worth of Chinese goods
and on December 10th to cut tariffs on U.S.-built cars and auto parts
to 15 percent from the current 40 percent as a way of easing trade
tensions and contributing to more productive talks.
2. Britain Fumbles Brexit
With global supply chains, the logistics impacts go beyond just the
UK and Europe but affect North America as well. But one example
of this is that ships from Rotterdam, Hamburg and other European
ports converge on the Port of Felixstowe in the UK which serves as a
consolidation point where less-than-containerload (LCL) containers
can be combined with other LCLs, and then shipped out as fullcontainerload shipments to North America. If this becomes a more
expensive proposition, freight from Europe becomes more expensive.

3. Amazon Never Stands Still
Amazon’s biggest recent move occurred in 2017 when it acquired Whole Foods. By February of 2018,
Many of Whole Foods’ in-house brands, including “365 Everyday Value” items, were available to buy
on Amazon’s website. But not via Instacart. Whole Foods ended that business relationship.
By March it was reported that Amazon was searching for bigger Whole Foods locations in cities that
could serve as both grocery stores and urban distribution centres for delivering goods to online
shoppers. According to sources, Whole Foods was also working with Regency Centres Corp., one of
its largest landlords, on a project to convert parking areas at existing stores into stalls for Amazon
delivery contractors to load up their orders.

Supply chain professionals care about moving
freight, not people. Nevertheless, Uber seeks to
play in the freight space too. In August, Uber
Freight announced the release of Uber Freight for
Shippers, a desktop application platform that
provides access to carriers and transparency into
shipments. The Shipper app facilitates the posting
of a load, receiving a quote on the load, and
informs the shipper of information such as how
long it takes Uber Freight to book the load, and
the GPS location of shipment.

Don’t
Forget
Uber

1. The Truck Driver Shortage Will Expand with No End
in Sight
Over the past year, the U.S. has experienced a shortage
in truckers as a result of exploding demand and an aging
workforce. As of now, it appears unlikely that this truck
driver shortage will end soon. According to the Bureau
of Labour Statistics (via NPR), the average age of a
trucker in the U.S. is 55. These truckers want to retire
and exit the workforce within 20 years. Without drastic
change, such as the widespread deployment of
driverless trucks, this shortage will grow.
2. Big Data and Blockchain Technology Will
Revolutionize Logistics
In 2019, many small to midsize importers and exporters
that are working with freight companies will choose to
use big data when shipping goods globally. With the
touch of a button, they will approve shipment
specifications, see their cargo be loaded/unloaded,
view the condition of their cargo, read the temperature
inside a container, and track important milestones like
customs clearance, arrival dates and delivery receipts.
The mass adoption of big data will be a game-changer
in logistics.

The global trend of the last decade toward widespread
credit and debit card use, as well as the introduction of
cryptocurrency as an alternative form of payment, will
accelerate in logistics. In 2019, most shippers will choose
to pay for the shipment of goods with major credit or debit
cards, as freight companies and other intermediaries are
pressured to offer this payment convenience. This will help
everyone, as small to midsize importers and exporters will
have payment flexibility, while freight companies can get
paid faster.
4. The Logistics Industry Will Continue to Consolidate,
Leaving Few Major Players
Between 2016 and 2018, major developments in logistics
led to the consolidation of major shipping companies. The
result is fewer shipping carrier options for shippers.

3. Payments Will Be Safer, And Cross-Border
Transactions Will Be Easier

In 2019, this consolidation will continue, with major
players in the shipping industry already numbering less
than 10. It has become difficult to survive as an
independent shipper with a fleet of cargo ships. To
compete, shipping companies have joined forces to form
shipping alliances.

In 2019, new payment technology will reach the
logistics industry on a widespread scale, leading to
secure transactions globally.

No matter what happens in 2019, it’s clear that change is
coming to logistics. Importers and exporters must be
ready, or they will be caught off guard.
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