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PM Modi: India to Invest $82 Billion in
Port Projects by 2035
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Ammonia, hydrogen, biofuels and electrification are some of the
many contenders to power the world’s future merchant fleet



Evergreen 
Ship Blocks 
Suez Canal
Imperils
Worldwide
Shipping 

Carriers and freight forwarders

have been working to inform

shippers affected by the blockage of

the Suez Canal over the last two

days. As the major trade artery

remains jammed, cargo owners

should expect delays and increased

port congestion, especially in

European gateways.

The ship, Ever Given, remained

lodged in the Suez Canal Thursday

after running aground Tuesday as

the result of strong winds, according

to BSM, the technical manager for 

ship. Efforts to move the ship with

barges alone failed, and dredgers

began working to move sand and

mud to free the vessel.

On Thursday it was still blocking

transit in both directions through

one of the world’s busiest shipping

channels for goods, oil, gas, grain

and other products. Roughly 30 per

cent of the world’s shipping

container volume transits through

the 193-kilometre Suez Canal daily,

and about 12 per cent of total global

trade of all goods. 

Carriers with more than 500,000 TEUs
of cargo capacity are stuck, and when
they move, port congestion will worsen.

A skyscraper-sized cargo ship - The Ever Given, a Panama-flagged ship
belonging to Taiwan-based shipping company Evergreen Marine,
wedged across Egypt’s Suez Canal further imperilled global shipping
on Thursday with at least 150 other vessels needing to pass through
the crucial waterway idled waiting for the obstruction to clear.
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At this point, it would not make much sense for the carrier to
opt for the alternative, Chief Shipping Analyst at BIMCO
Peter Sand said. If the blockage was going to last a week, the
Cape of Good Hope could be a realistic alternative. But this
can take 19 additional days, depending on the size of the ship
and costly for everyone involved."

An Alternative Route?

"Once this logjam clears out, we're going to have a huge backlog in
some of the major European ports, so Rotterdam and Antwerp," 

The equipment carrying the cargo is also in high demand. With the canal
blocked it means that containers can't be returned for shippers to load
their goods into, Braun said.

Shippers could seek claims from Ever Given's liability insurer over
losses stemming from late arrivals, sources told Reuters. Evergreen said
in a statement that since the ship is chartered, the "responsibility for the
expense incurred in the recovery operation; third party liability and the
cost of repair (if any) is the owners."

Carriers will likely tell shippers and forwarders the situation falls under
the force majeure clause in contracts if it's resolved in the next couple of
days. " If that situation does not get resolved, and the cargo needs to be
unloaded and the ship is damaged, then there's the potential that the
carrier will call a general average," Braun said. "And that means that all
the cargo owners have to contribute financially to resolving the issue."

The flow of cargo is
not the only concern
for supply chains.

Cargo owners don't have a say in a carrier deciding to reroute.
But shippers with goods that have not left port might have
options.Florian Braun, Flexport's head of ocean for Europe
said Flexport is looking at potentially using rail for shipping
goods between China and Europe.

However, with no good alternative water route, ships will
continue to stack up on either side of the canal until the Ever
Given is freed. Then, container lines will arrive around the
same time at their next ports of call, creating congestion
issues for European ports.

Said Ocean Insights COO Josh Brazil on Wednesday. Port delays were already expected to continue well into

summer without the introduction of the Suez logjam.



Women in Supply Chain Show the
Industry What They Are Made Of

“Lack of progress is not
something the industry can
afford at the moment. The
supply chain’s role in the
COVID-19 pandemic and
subsequent recovery is crucial,
with lives and livelihoods at
stake. This is a pivotal time for
many women in mid-level and
senior management positions.”

Compared to 2019, there are
proportionally fewer women
at the vice president and
director levels.  

In 2020, 63% of respondents
did have active goals,
objectives, or initiatives to
recruit women and build
pipelines, but Stiffler said it
takes years for this activity to
strengthen pipelines. This
dynamic also contributes to
women's representation in the
total supply chain workforce
remaining unchanged at 39%
year over year.

17% of Chief Supply Chain Officers are Women

Though the number of women who
are supply chain officers may not be
large, they are increasing.
According to Gartner, Inc.’s 2020
Women in Supply Chain Survey
among 177 supply chain
professionals, 17% of chief supply
chain officers (CSCOs) are now
women – a 6% increase compared
to 2019 highest rate since the first
edition of the survey in 2016. 

“The increase in women executive
leaders over the past year is a
positive sign. However, the survey
showed that women don’t
consistently make it through the
pipeline,” said Dana Stiffler, vice
president analyst with the Gartner
Supply Chain Practice.

M a t e r i a l  H a n d l i n g  a n d  L o g i s t i c s

MAR • ISSUE 2



CONSUMER GOODS & RETAIL
ORGANIZATIONS LEAD THE WAY
At 25%, consumer goods and retail supply chain
organizations’ representation of women at the
vice president level is nearly twice that of
industrial organizations (13%). One reason for this
development is that 55% of industrial
organizations prefer a science, technology,
engineering, or math (STEM) degree for senior
hires, compared to 39% of consumer
organizations.

As women are less likely to have a STEM
background than men, they are also less likely to
be hired for senior supply chain roles in industrial
organizations. “Another notable difference
between industrial and consumer/retail supply
chain organizations is goal setting. Consumer and
retail organizations were more than twice as
likely to have formal targets and specific goals in
management scorecards for gender diversity,” Ms
Stiffler added.

Recently, gender-focused inclusion and
diversity initiatives focused mostly on
employee resource groups and women’s
leadership development programs. While
organizations still value those initiatives, they
have found that improved pipeline planning
and management are key factors for attracting
and retaining diverse talent in leadership
positions.

PIPELINE PLANNING IS KEY

“ N o t  a  s i n g l e  r e s p o n d e n t  c i t e d  e m p l o y e e  r e s o u r c e  g r o u p s  a s  a  t o p  a c t i o n  f o r
p r o g r e s s i n g  w o m e n  t o  s e n i o r  l e a d e r s h i p  r o l e s  i n  t h e  s u p p l y  c h a i n .
L e a d e r s h i p  d e v e l o p m e n t  p r o g r a m s  o r  i m p r o v e d  w o r k - l i f e  b a l a n c e  a l s o  d i d n ’ t
m a k e  a  l i s t .  H o w e v e r ,  2 1 %  c l a i m  t h a t  i n t e g r a t e d  p i p e l i n e  p l a n n i n g  i s  t h e i r
b e s t  a p p r o a c h .  T h i s  r e i n f o r c e s  w h a t  w e  h a v e  f o u n d  o v e r  t h e  y e a r s :  T h e  r i g h t
p l a c e  t o  f o c u s  f o r  d i v e r s e  s e n i o r  l e a d e r s h i p  i s  t h e  p i p e l i n e  a n d  t h e
d e c i s i o n s  t h a t  s u p p o r t  i t , ”  M s  S t i f f l e r  c o n c l u d e d .



Shipowners are facing imminent
deadlines and require less polluting
fuel, which reduces the number of
new ships ordered because they
don’t know which alternative
technology to switch to.

Ammonia, hydrogen, biofuels, and
electrification are some of the many
competitors powering the world's
future merchant fleet, but most are
in the experimental stage and 

cannot be expanded for at least a
decade. Since the average life of a
commercial ship is about 20 years,
choosing a technology that will not
take off can be very expensive.

But the owner did not have time to
make a choice. The International
Maritime Organization set a goal
in 2018 to reduce shipping’s
greenhouse gas emissions by half
from 2008 levels by 2050. The

Owners dither over ammonia, hydrogen,
biofuels or electrification to replace
marine bunker fuel

Ammonia, hydrogen, biofuels and
electrification are some of the many
contenders to power the world’s
future merchant fleet, but most are
only in the experimental stage.

Since the average life of a
commercial ship is about 20 years,
choosing a technology that will not
take off can be very expensive.

Ship Orders Slump 50% 
With Owners Unsure Which Green Fuel to Use

deadline prompted some
shipowners to postpone new
orders until it became clearer
which new fuel would be the best
option-this decline has turned
into a subsequent global trade
dispute and pandemic downturn.

A 23,000-TEU container ship
Jacques Saade (CMA-CGM Group),
which is powered by liquefied
natural gas (LNG), at the Shanghai
Jiangnan-Changxing Shipyard
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Ammonia and hydrogen are probably the clean-fuel favorites at the moment,
according to IHS’s Atkinson.

Shipowners who fail to switch to new, cleaner vessels could be less competitive as more
customers demand environmentally-friendly transport. About 12.3% of vessels on order have
alternative-fuel propulsion, compared with just 0.6% of the current global fleet (Drewry Maritime
Services). The use of alternative fuels in shipping is still in its infancy with many big ship owners
pursuing different alternatives. Swedish tanker line Stena Bulk AB is planning to run some of its
vessels on used cooking oil.

The International Maritime Organization’s targets in 2018 called for a 40% reduction in the
carbon intensity of international shipping by 2030 and a 70% drop by 2050 from 2008 levels.
Rules at the start of 2020 that banned marine fuel containing more than 0.5% sulfur for ships not
fitted with pollution-reducing scrubbers.

it's about going green

Today General Dynamics NASSCO delivered the world's first liquefied natural gas (LNG) powered containership, the
Isla Bella, to TOTE Maritime. The 764-foot long Marlin Class containerships will be the largest dry cargo ships

powered by LNG, and the cleanest cargo-carrying ships in the world.

                 is a lead contender for a transition
fuel on the way to full decarbonization, just as
it is in electricity generation. Royal Dutch
Shell Plc is set to charter 40 dual-fuel barges
for use on the Rhine river that can run on it.
While the gas is still a fossil fuel, it’s CO2
emissions are lower than conventional
marine fuel and it’s readily available. Using
LNG would cut greenhouse gas emissions by
almost 20% compared with fuel oil.

LNG-fueled ships already make up 8% of new
vessel orders, said Krispen Atkinson, a
principal consultant at IHS Markit.
Electrification of ships is another possibility,
although due to power-to-weight ratios it will
probably only be practical for vessels
operating on shorter routes. Future fuels
won’t be available at scale until at least 2030
and, while all solutions need to be explored,
the industry can’t afford to wait.

LNG



MAR • ISSUE 4

A laboratory instrument manufacturer, was previously reliant on air and ocean, but escalating freight rates
during the COVID-crisis led to a switch to multimodal, including trucking from Singapore to Thailand. 

Traditionally, retailers and manufacturers would need to contract for each mode, with the cargo passed
from operator to operator until it reached the customer. But this could prove “troublesome”, as the seller is
responsible for all the logistics and paperwork. A multimodal shipment “simplifies matters” by moving from
origin to destination under a single contract or bill of lading.

Mr. Selmoni said there had been “positive developments” for multimodal movements even prior to the
pandemic, since businesses were “looking for alternative solutions to improve transit time, cost efficiency
and environmental footprint.” For example, last year DHL launched a multimodal service connecting
Indonesia with its Asean road network, via barge or airfreight to Singapore.

Demand for multimodal
services are on the rise in
South-east Asia as
shippers look to sidestep
volatile air and ocean
freight markets.

Road Freight andRoad Freight and
Multimodal ServicesMultimodal Services
in SE Asia Now thein SE Asia Now the
Shippers’ ChoiceShippers’ Choice

The COVID-crisis has seen a pick-up in cross-border road freight. “It quickly
emerged as an alternative solution for businesses shipping goods in the
region,” said Bruno Selmoni, DHL’s VP and head of road freight and
multimodal for Asean and South Asia. The pandemic has seen road freight
featuring more prominently as part of the multimodal chain, the market was
on track for healthy 8% annual growth over the next five years.

While road freight was previously used only for shorter routes, it’s now also
used over much longer distances.



Meanwhile, another factor set to boost regional multimodal
connectivity is the Asean Customs Transit System.

The Asean transport ministries have approved up to five hundred trucks for

cross-border permits. “The permit will allow goods to be transported across

borders on the same truck from departure to destination point, thus eliminating

the need to transfer goods to a local truck at a border” explained Mr Selmoni.

Furthermore, the ‘China plus one’

sourcing strategy – while not just the

result of COVID - was likely to

continue to facilitate increased road

and multimodal volumes across South-

east Asia. All Asean countries are

impacted positively by the strategy as

companies diversify their production

bases beyond China, thereby driving

intra-regional trade.

“This is especially nuanced in the

key markets connected by an

established road network –

Singapore, Malaysia, Thailand,

Vietnam, Cambodia and

Myanmar –and increasingly

extends further, to Indonesia and

Laos, as well as to China.”
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India will make investments of $82 billion in
different harbor projects by 2035 in arrange
to boost the country’s maritime sector. 

Speaking at the Oceanic India Summit, India’s
prime minister Narendra Modi revealed that
the ventures will advance clean renewable
energy within the maritime sector, develop
waterways, and boost tourism as part of his
government’s port-led development.

PM Modi: India Invest $82
Billion in Port Projects by 2035

“We are in the process of installing solar and
wind based power systems in all the major
ports across the country. We aim to increase
usage of renewable energy to more than 60%
of all energy by 2030 in three phases across
Indian ports,” Modi said, adding that the
country is also looking to further develop the
domestic shipbuilding and ship repair market.

“India aspires at least 50% of global ship
  recycling business” Mandaviya said.

He also said ports have reduced
waiting time for inbound and
outbound cargo. Indian ports now
have services such as: Direct port
Delivery, Direct Port Entry and an
upgraded Port Community System
for easy data flow. They are also
investing heavily in 

development of storage facilities at
the ports and plug-and-play
infrastructure for attracting
industries to Portland. The
government approved the Ship-
building Financial Assistance Policy
for Indian Ship-yards, to encourage
domestic shipbuilding, which further
will promote ‘Waste-to-Wealth'
through sustainable dredging and
domestic ship recycling. 

 Waste-to-Wealth
& Sustainability

Also at the summit Mansukh Mandaviya, India’s ports, shipping
and waterways minister, outlined plans to boost the nation’s ship
recycling capacity. India has mapped out a way to boost its global
share of ship recycling from its current 30% to 50%.

Prime Minister Narendra Modi addresses the
inauguration of Maritime India Summit 2021,
through video conferencing in New Delhi

INDIA CHABAHAR PORT

The capacity of major ports was 870 million tonnes per annum in 2014, has increased to around
1550 million tonnes per annum now. Over 574 projects costing $82 billion have been identified for
implementation between 2015 and 2035.
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