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Strong demand for Asia-Europe air cargo – Revenue increases by 27%

The aviation services group said its underlying 
operating profit was $76m, up $100m since 2020 
when it was hit by the Covid-19 pandemic and 
recorded a $24m loss. The group also saw that 
the growth of 39% year on year to $574m. 

This was driven by “commercial success and new 
cargo locations”, particularly in the US where the 
firm won a contract with Avianca at Miami.

The company also said air cargo robustness, 
returning flight volumes, continued management 
actions to control costs and reshape the 
business, and governmental support schemes 
have encouraged the “substantial profit 
turnaround”.

As a result, the volume of cargo handled reached 
1.7m tonnes in 2021 compared with 1.2m tonnes
a year earlier.

The company’s Air Menzies International 
forwarding revenues were 33% higher than the 
prior year, due to stronger yields, the extension 
of reach and higher volumes.

“We have benefited from restricted cargo 
capacity reflecting the reduced passenger flights 
and seaport congestion in some markets. We 
also expanded our network of air cargo 
warehouses from 49 to 58 and the number of 
freight forwarding depots from 21 to 24.” The 
company said.

Fast and flexible logistics solutions for moving 
freight worldwide are very important. John 
Menzies predicts that air cargo business line will 
continue to grow constantly.

The company’s Air Menzies International 
forwarding revenues were 33% higher than the 
prior year, due to stronger yields, the extension of 
reach and higher volumes.

“We have benefited from restricted cargo capacity 
reflecting the reduced passenger flights and 
seaport congestion in some markets. We also 
expanded our network of air cargo warehouses 
from 49 to 58 and the number of freight forwarding 
depots from 21 to 24.” The company said.

Fast and flexible logistics solutions for moving 
freight worldwide are very important. John Menzies 
predicts that air cargo business line will continue to 
grow constantly.

Nevertheless, there are many variables facing air 
cargo’s Asia-Europe trade lane in 2022, especially 
Turbulence, which is underestimated.

The Covid-19 variants may shut down factories as 
well as airlines and airports, while purchasing power 
of consumer may be weakened by inflation and 
there is also the long-term prospect of high freight 
rates.

John Menzies saw its revenue jump 27% to 
$1.35bn in 2021 compared to $1.1bn in 2020 
and it expects cargo to fuel further 
improvements.



Partnership enhances Supply Chain Management
Cainiao and Qatar Airways Cargo

Cainiao, which is the logistics arm of e-
commerce giant Alibaba, is working in close 
collaboration with Qatar Airways Cargo on a new 
B777 freighter service between Hong Kong and 
South America for two years.

Guillaume Halleux, who is a chief officer cargo at 
Qatar Airways, stated that the partnership had 
been under discussion for years and we hoped 
that we could boost our business through 
growing trend of online shopping demand. “It is 
one of the fastest growing verticals within the 
industry, this sector is also witnessing 
burgeoning growth in the Latin American market 
with São Paulo being the largest import 
destination where there is a scheduled charter 
demand, ”he said.

The two-year deal includes the provision of 100 
tonnes of dedicated weekly capacity from Hong 
Kong to São Paulo/Guarulhos International –
with a tech stop in Doha – to capitalise on 
growing e-commerce demand.

The first flight started on March 5 carrying a 
cargo of online retail products such as beauty 
and fashion goods, jewellery, watches, appliances, 
toys, and sports equipment.

Dandy Zhang, commercial director of global line 
haul, believed that Cainiao’s cross-border 
business could help improve supply chain 
integrity due to diversified carrier partners on the 
trade lane.

Zang also thought that deepening partnerships 
with different airline and logistics partners not 
only catered the needs of rise in cross-border 
trade and parcel volume between China and 
Latin America, but also dealt with an issue of air 
cargo scarcity. These ensures the cross-border 
logistics services for our customers and 
merchants.

At Qatar Airways Cargo, product-mix and e-
commerce is one of the focus areas. With its

extensive fleet of 33 freighters and over 200 
passenger (belly-hold) flights, it can support 
Cainiao by providing stable and structured capacity 
with long-term flight schedule. 

Ethiopian Airlines and IDIPO

Few days ago, Ethiopian Airlines is also partnering 
with International Djibouti Industrial Park Operation 
(IDIPO) and Air Djibouti on development of sea-air 
operations between China and Africa.

According to a strategic agreement signed from the 
parties, cargo will be delivered from China to 
Djibouti Free Zone by sea and will then be 
transported to Djibouti International Airport by air. 
Sea-air operation is perceived to be cheaper than a 
pure air cargo operation but faster than a pure sea 
transport. 

As China is the world’s production base and Africa 
possesses huge population of 1.3 billion people, 
the markets of China and Africa are highly 
complementary. The new multimodal logistics 
solution can facilitate supply chain management 
system with best combination of speed, cost and 
quality services.



Ukraine crisis will significantly reduce global capacity 
‘’It is estimated that freighter operations from 
Asia Pacific to the European Union will be 
approximately 10% down due to Ukraine 
invasion’’ Lufthansa Cargo said.

Lufthansa Cargo chief executive Dorothea von 
Boxberg said the restrictions for global fleets has 
caused Russian carriers to be restricted by 
airspace sanctions by the European Union, UK 
and US, European carriers. They are not able to 
fly over Russia and Ukraine, while, Japanese 
carriers are flying around the Russian airspace 
and Middle Eastern airlines have seen no 
changes.

Two high profile airlines to be affected are 
Volga-Dnepr Group airlines and Narita-hubbed
Nippon Cargo Airlines, which has temporarily 
suspended flights to Europe.

She believed that freight operations have been 
vulnerable to the closure of Ukraine airspace as 
well as Russia’s decision to close airspace to 
airlines from 36 countries.

“That affects some of our most important routes 
into China, Japan and South Korea.” This is because 
they usually cross Russian space. However, they 
have to surpass Russia and Ukraine, which means 
flights take 1.5 to 2.5 hours longer than normal. 
Nevertheless, as the average door-to-door time of 
a shipment is five to six days, this extra time won’t 
make much difference to shippers.

“It is more a question of the capacity that is missing 
than the time of getting it transported.” Besides, 
payload restrictions are also an issue.

“We’ve got the 777 which is a great aircraft, I think 
the only one that would do these distances and 
payloads without intermediate stops. But then it 
cannot carry the 100 tons anymore. 

That’s why altogether it means something like a 
10% reduction in our available freight capacity.



Numerous cyberattacks have disrupted the operations 
of the logistics industry
Spear-pishing attack

Hapag-Lloyd, a Germany-based company 
specializing in reefer cargo, dangerous goods 
and special cargo projects, discovered a copy of 
website online in shipping line set up by 
cybercriminals, who conducted a planned spear-
phishing attack.

Spear-phishing typically involves emails that 
appear to come from a trustworthy source and 
lure recipients to malicious websites designed to 
collect sensitive information or install malware, 
including ransomware.

Hapag-Lloyd disclosed few details about the fake 
site or the kind of information it may have been 
attempting to obtain. Hapag-Lloyd spokesperson 
Tim Seifert stated that they remain vigilant and 
thoroughly monitor this.

Brett Callow, a threat analyst with cybersecurity 
software firm Emsisoft, believed that the site 
description of Hapag-Lloyd that the criminals. 

set up misleads employees and customers. The 
login information of them will be captured by the 
criminals and that access could be leveraged for 
a variety of purposes, especially the shipments 
and payments. “While this is less common than 
generalized phishing attacks, it’s not particularly 
unusual,” Callow said.

Cyber attack in shipping industry does not stop

For the similar cases, Expeditors International, one 
of the world’s largest logistics operators operating 
more than 350 locations in over 100 countries and 
offering air and ocean freight-forwarding services 
and customs brokerage as part of its logistics 
operations, is continuing to recover from a 
crippling cyberattack that took place more than 
two weeks ago. 

This world’s sixth-largest freight forwarder had 
been hit by a targeted cyberattack and it shut down 
most of the operating system. The federal 
regulators could not file its annual financial report 
on time during the system restoration
from the company. Expeditors asked federal 
maritime regulators to exempt it from requirements 
to publish ocean freight rates for 90 days to “allow 
time for it to cope with the consequences” of the 
attack, which barred it from accessing and updating 
the rates, according to a March 2 notice.

Logistics giant says the targeted attack last month 
has added significant costs as it continues trying to 
restore all its systems



Dropped Containership Schedule Reliability and freight rates

30.9% of schedule reliability in January 2022 has 
led Murphy to stated that this is the lowest ever 
global schedule reliability since Sea-Intelligence 
started the measure in 2011.

According to the analysis of from Sea-
Intelligence, the average of reliability of most of 
the 60 major carriers tracking their performance 
across 34 different trade lanes reached under 
36&, compared to an average of over 70 percent 
for the three prior years. They had the best 
performance in March 2021, which was just 40%.

Sea-Intelligence also reported that Evergreen, 
OOCL, Wan Hai, and COSCO performed below 
20% reliability in Jan 2022 while Maersk and 
Hamburg Sud, by contrast, showed the best 
performance with 46.4% and 40.9% respectively.

Increase by $100,000 TEU in nearly all of the post-
CNY weeks in 2022, compared with 2017-2019. 
Without slowdown in deployed capacity during 
CNY in 2022, the high level of average weekly 
capacity will exert more pressure on the West Coast 
ports.“We can see just how much capacity has been 
flowing towards the West Coast ports in both 2021 
and 2022 in the 12 weeks after CNY.”said Murphy

On the other hand, Sea-Intelligence predicted 40% 
of growth in capacity of Asia-North America East 
Coast. They also forecast that this strong capacity 
growth will increase the likelihood that the U.S. East 
Coast ports will also start to feel the stress of 
additional cargo.

Freight rates weaken on slow demand
All-inclusive container shipping rates from North 
Asia to North America significantly reduced in the 
week ended March 3. It was believed that Premium 
service fees fixed at $1,000/FEU above FAK rates for 
shipments from North Asia to both the East Coast 
and West Coast of North America. S&P Global 
Commodity evaluated March 4 at $11,000/FEU to 
the East Coast and $9,300/FEU to the West Coast. 

As space on ships departing China comes open 
from shipment cancellations, carriers give better 
rates directly. Some third-party booking agents no 
longer offer as much as $15,000/FEU to the West 
Coast

Shippers were also less convinced that congestion 
at U.S. ports, and its depleting impact on carrying 
capacity was sufficient justification for premium 
surcharges, S&P said in its note. "The queue of 
ships waiting to berth at the Los Angeles/Long 
Beach port complex dropped February 28 to 58 
ships, its lowest level since October while the worst 
congestion on the US East Coast, at Charleston 
port, had 24 ships at anchor waiting to berth March 
3, down from more than 30 a week earlier." 

A US-based freight forwarder believed that there 
are various opinions on the outlook for rates this 
year. As the oil rate is soaring and inflation is top of 
the mind of consumers, many people want to know 
how order books are looking in China.

The low schedule reliability comes as carriers' 
continued to increase capacity on the primary 
routes between Asia and North America. 
Murphy noted that deployed capacity on Asia-
North America West Coast is supposed to

“Schedule reliability dropped again,” said Alan 
Murphy, CEO of Sea-Intelligence pointing out 
that it was down nearly a full percentage point 
between December 2021 and January 2022. In 
spite of a slight improvement for the average 
delay and large increases in capacity on the 
major routes between Asia and North America, 
the reduction in schedule reliability continues 
the trend seen across the major routes in the 
last six months of 2021.



Autonomous cargo ship operation

Recently, Japan successfully carried out the fifth 
demonstration and test of autonomous ships of 
MEGURI 2040 under Fully Autonomous Ship 
Program, which has been appealing to more than 
30 companies and a total of 60 organizations. 
Possessing 1800 dwt and 279 feet long, the cargo 
ship departed from Tokyo Bay and travelled to the 
Port of Tsu-Matsusaka at a speeds of up to 12 
knots.

Since February of 2022, the program demonstrates 
different aspects of unmanned autonomous ship 
operations including maneuvering, docking, and 
departure using containerships and ferries through 
Action Planning and Execution System for Full 
Autonomous (APExS).“We have created fully 
automated navigation by designing and 
demonstrating completely new systems through 
open innovation and taking into account the 
perspectives of ship operators,” said Koichi 
Akamine, President of Japan Marine Science. He 
has huge confidence in the practical 
implementation of fully automated navigation after

Technologies is transforming ocean freight
this successful demonstration.

The whole system is composed of three primary 
components, namely a ship navigation system, a shore-
side system and an information system. A ship 
navigation system mainly controls the autonomous 
operation of the ship, while a shore-side system 
supports the remote ship handling functions of the ship. 
The system also monitors weather and sea conditions, 
traffic flow in the area, and the status of the ship’s 
equipment. It can switch to remote operation from the 
fleet operation center if there is any emergency. In 
addition, an information system ensures stable 
communication between the ship and remote operation 
center on shore. 

“The achievement of fully autonomous navigation is 
one way to address issues including a decrease in 
economic activity associated with an aging population 
and declining birthrate, insufficient crew capacity, and 
maritime accidents,” said Yohei Sasakawa, Chairman of 
The Nippon Foundation, which is overseeing all the 
demonstrations and research projects. “This technology, 
developed in Japan, is the first of its kind anywhere in 
the world. We also hope to contribute to the creation of 
international rules for fully autonomous navigation.”



A zero-emission future for the shipping industry

Apart from fully autonomous navigation invented 
by Japan, hydrogen-Fueled and Wind-Powered 
Bulker from Norway also arouses our attention. 
Ivar Ulvan, a project manager of Egil Ulvan Rederi, 
participated in The Green Shipping Program (a 
public-private partnership for the development of 
environmentally advanced shipping projects) and 
proposed incorporating hydrogen for its fuel with 
wind power and batteries for energy storage in a 
vessel called With Orca. 

The With Orca project was selected among more 
than 31 shipowners after a six-month competition. 
The design calls for a 5,500 ton vessel that will be 
approximately 289 feet in length. With Orca will 
be powered by hydrogen, stored onboard in 
compressed form, and the hydrogen combustion 
engine will be optimized for increased efficiency. 
The vessel will also have a fuel cell system for 
energy production in low-load conditions.

Approval in Principle (AiP) from Lloyd’s Register. LR 
awarded the AiP after completion of a risk-based 
HAZID certification drawing on the class society’s 
experience with hydrogen-fueled vessels and 
projects using novel fuels.

“We have been working with the project for more 
than 1.5 years, and the AiP confirms that we have 
made good design choices in our effort to create a 
safe, efficient, and feasible concept,” Ulvan said.

The self-discharging hydrogen-fueled bulk carrier is 
expected to enter service in 2024 demonstrating the 
capabilities of hydrogen and wind propulsion. It will 
be in open waters in the North Sea because the 
weather condition is appropriate for wind-assisted 
propulsion operation. Moreover, it will not only 
deliver the cargoes for Heidelberg Cement and 
Felleskjøpet, but also aggregate from western to 
eastern Norway and grain in the opposite direction.
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